
Results of the Commissioners Court Meeting of 07-10-25 
All agenda items approved as presented with the following exceptions: 

Harris County Commissioners Court 
Exceptions to July 10, 2025 Agenda 

 
Page Item Department Exception 
4 19 County Engineer Change to “Job No. 22/0199-15” 
10 69 Intergovernmental and 

Global Affairs 
To draft a letter to the Governor asking that Medicaid 
expansion for Texas be added to the call for the Special 
Session. 

13 99 District Courts No Action 
13 100 District Courts No Action 
14 101 Travel & Training To approve all items except number 2. 

 
********** 
 
To approve number 2. 

17 115 ARPA Change to “for the Office of County Administration” 
21 149 Purchasing No Action 
24 168 Purchasing No Action 
26 186 County Judge No Action 
26 187 County Judge Failed motion to adopt changes to the Harris County 

Travel, Training, and Business Policy. 
 
********** 
 
Failed motion to define as “extraordinary circumstances”: 
the Proactive Economic Development Initiatives: 
International Travel to attract foreign direct investment, 
promote Harris County businesses, establish strategic 
trade partnerships, or participate in global industries-
specific conferences with demonstrable economic benefit 
to the County, including related security expenses. 

29 212 Transmittals Accepted 
29 213 Transmittals No Action 
29-31 214-237 Transmittals Accepted 
31 238 Executive Session To reappoint Abel Garza, a nominee from the 

Commissioner of Precinct 2, to the Board of Directors of 
the East Aldine Management District, Position 7, for a 
term ending June 1, 2029, and to approve the District’s 
recommendations for the reappointment of: Robert 
Beasley, Position 6; Gilbert Hoffman, Position 8; and 
Domitilo Carlos Silva, Position 9, to the District’s Board 
of Directors for terms ending June 1, 2029. 

31 239 Executive Session To reappoint Mercedes Sanchez, a nominee from the 
Commissioner of Precinct 2, to the Harris County Housing 
Finance Corporation Board, Position 2, for a term 
beginning August 29, 2025, and ending August 29, 2027. 



31 240 Executive Session To reappoint Curtis Kates, a nominee from the 
Commissioner of Precinct 3, to the Harris County 
Industrial Development Corporation Board, Position 3, for 
a term beginning August 29, 2025, and ending August 29, 
2027. 
 

31 241 Executive Session To approve the East Aldine Management District’s 
recommendations for appointment of: Sherry Curl, 
Position 4; and Ruben A. Salazar, Position 5, to the 
District’s Board of Directors for terms ending June 1, 
2027. 
 

31 242 Executive Session Failed motion to nominate Tracy Jones. 
 

********** 
 

To nominate Martina Lemond Dixon. 
 

32 243 Executive Session To renominate Sima Ladjevardian. 
 

32 244 Executive Session No Action 
 

32 246 Emergency/Supplemental 
Items 

To reappoint Mercedes Taylor, a nominee from the 
County Judge, to the Harris County Essential Workers 
Board, for a term ending July 10, 2028. 
 

32 247 Emergency/Supplemental 
Items 

To reappoint Dwight Jefferson to the Harris County 
Finance Corporation for a term ending June 26, 2027. 
 

32 248 Emergency/Supplemental 
Items 

To reappoint Melva Roy, a nominee from the 
Commissioner of Precinct 3, to the African American 
Cultural Heritage Commission, Position 3, for a term 
ending July 10, 2027. 
 

33 253 Emergency/Supplemental 
Items 

No Action 

35 271 Emergency/Supplemental 
Items 

No Action 

35 273 Emergency/Supplemental 
Items 

Change to “Request by the Commissioner of Precinct 1 
for approval of interlocal agreements between the County 
and City of Houston Tax Increment Reinvestment Zone 
(TIRZ) No. 3.” 
 

35 275 Emergency/Supplemental 
Items 

To direct the Harris County Toll Road Authority to 
develop a reimbursement model for jurisdictions that 
conduct emergency service response on Harris County toll 
roads and right-of-way. The model should include 
provisions for law enforcement, ambulatory, and fire 
emergency service departments to request reimbursement 
from Harris County for services conducted on toll roads. 
The Harris County Toll Road Authority should return to 
Commissioners Court on August 7th to provide an update 
on the development of such policy. 
 



36 276 Emergency/Supplemental 
Items 

To direct the Harris County Toll Road Authority to 
develop a reimbursement model for jurisdictions that 
conduct emergency service response on Harris County toll 
roads and right-of-way. The model should include 
provisions for law enforcement, ambulatory, and fire 
emergency service departments to request reimbursement 
from Harris County for services conducted on toll roads. 
The Harris County Toll Road Authority should return to 
Commissioners Court on August 7th to provide an update 
on the development of such policy. 

36 277 Emergency/Supplemental 
Items 

To fund all existing CDBG and other secured partnerships 
and grants tied to the Harris County 2018 Flood Bond. 

 


