
Results of the Commissioners Court Meeting of 08-07-25 
All agenda items approved as presented with the following exceptions: 

Harris County Commissioners Court 
Exceptions to August 7, 2025 Agenda 

 
Page Item Department Exception 
2 1 County Administration To approve a job description for the permanent appointee 

to the County Administrator position and potentially other 
steps related to the national search process for same. 

2 3 Management and Budget To direct the Office of Management and Budget, Public 
Health, and the Office of County Administrator to 
coordinate with Harris Health to develop a long-term plan 
that leverages Harris Health’s surplus to assume a greater 
share of funding responsibility for public health services 
currently supported by the County’s General Fund. 
 
********** 
 
Failed motion to set a public hearing on August 18, 2025 
at 10:00 AM to consider for Harris County General Fund 
the proposed ad valorem tax rate of $0.40837 per $100 
valuation in Harris County for the current year, a rate of 
$0.02801 higher per $100 valuation than the voter-
approval rate for Harris County, for the purpose of 
maintaining critical county services; and to direct the 
Office of Management and Budget, the Tax Assessor, and 
other relevant departments to execute and publish all 
related notices required by applicable law. 

2 4 Management and Budget No Action 
3 14 Management and Budget To approve the implementation of updated parking fees at 

select County lots and updated utilization plans for select 
other lots as part of the five-year Financial Plan. 

3 19 Human Resources and 
Talent 

No Action taken on Line #1 and Line #2. All other lines 
approved. 

5 30 County Engineer No Action 
7 49 County Engineer Change to “UPIN 19101MF14G01-2, Precinct 1” 
11 78 County Engineer No Action 
14 126 County Engineer No Action 
19 171 Intergovernmental and 

Global Affairs 
No Action 

20 182 Housing and Community 
Development 

No Action 

20 186 Housing and Community 
Development 

No Action 

21 193 Constables No Action 
21 196 Constables No Action 
21 197 Constables No Action 
21 198 Constables No Action 
21 200 Constables No Action 
21 203 Constables No Action 



22 205 Constables No Action 
22 207 Constables No Action 
22 209 Constables No Action 
25 237 District Courts No Action 
25 238 District Courts To approve the statutorily required salary increases for 

eligible positions in the District Courts, and to defer 
consideration of the remaining judicial salary increase 
request to the FY2026 budget process. 

25-26 239 Travel & Training To approve Items 14 and 27. 
 
********** 
 
To approve all remaining Items. 

29 242 Grants Change to “17 associated positions” 
44 362 County Judge No Action 
44 364 Commissioner, Precinct 1 To amend the bylaws of the African American Cultural 

Heritage Commission to expand membership by four at-
large members for a total of nine. The four at-large are to 
be nominated and appointed by Commissioners Court. 

45 374 Commissioner, Precinct 2 No Action 
45 375 Commissioner, Precinct 2 No Action 
46 386 Commissioner, Precinct 4 No Action 
48-54 410-469 Transmittals Accepted 
55 476 Executive Session To cast 48 votes on behalf of the Harris County Flood 

Control District for Martina Lemond Dixon to be named 
as a candidate on the final ballot where eligible taxing 
units will vote to appoint two directors to the Harris 
Central Appraisal District Board of Directors later this 
year. 

55 477 Executive Session No Action 
55 478 Executive Session No Action 
60 518 Emergency/Supplemental 

Items 
Effective today to amend the Rules of Procedure, Conduct 
and Decorum at Meetings of the Commissioners Court of 
Harris County, Texas to include the following language in 
Section V. “Any County Elected Official or county 
employee shall conduct themselves in proper respect and 
decorum in addressing the Court, in participating in public 
discussions before the Court, and in all actions in the 
presence of the Court or while in Commissioners Court 
Courtroom. Profane, insulting, or threating language and 
racial, ethnic or gender slurs or epithets will not be 
tolerated. A member of Court may be censured for failure 
to acknowledge points of order, failure to conduct 
themselves with proper respect and decorum in 
Commissioners Court Courtroom by a majority of Court. 
A censure shall be a formal declaration of condemnation 
of the Court member’s behavior, to be placed in the 
minutes of Harris County Court. 
 
********** 



 
To censure County Judge Lina Hidalgo for a failure to 
conduct herself in a proper respect and decorum today, 
August 7, 2025 in the presence of children and the full 
Court, as well as her use of profane language in the 
presence of a seven year old on June 26, 2025, who was 
visiting Commissioners Court and was seated behind me 
in dais. Further, I include in this motion a request that a 
copy of this formal declaration of condemnation of 
County Judge Lina Hidalgo be placed in the minutes of 
today’s meeting. 

60 519 Emergency/Supplemental 
Items 

No Action 

60 520 Emergency/Supplemental 
Items 

No Action 

60 521 Emergency/Supplemental 
Items 

No Action 

62 531 Resolutions No Action 
62 535 Resolutions No Action 
62 541 Resolutions Change to “Request by the Commissioners of Precincts 1, 

2, 3, and 4 and the County Judge's Office for approval of a 
joint resolution honoring victims and families of the July 
4th Hill County Flood. 

 


