Results of the Commissioners Court Meeting of 08-26-25
All agenda items approved as presented with the following exceptions:
Harris County Commissioners Court
Exceptions to August 26, 2025 Agenda

Page Item Department Exception

2 1 County Administration That the Office of County Administration provide a
training to department heads on performance expectations
before their first evaluation.

2 2 County Administration Failed motion to leave the Constables’ salaries where
they are.

o ok sk sk skeoskosk skosk

To direct OCA and OMB to include salaries at the current
level for Constables 1 through 8 in the proposed budget
and to post required notices pursuant to Local Government
Code Chapter 152.

s sfe sk sleoske sk ske sk sesk

For HRT to send elected officials covered by Local
Government Code Chapter 152, Subchapter B, notice of
their proposed FY26 salaries, and to publish as needed;
and for the County Clerk, in conjunction with the District
Clerk, to present a randomized list of individuals eligible
to serve as public members of the Salary Grievance
Committee at Commissioners Court’s next meeting.

2 4 County Administration For approval to use the department’s procurement card (P-
card) and/or reimburse personnel for expenses incurred for
various county functions, events, meetings, presentations,
conferences, and activities in an amount not to exceed
$15,000 for the period of October 1, 2025 — September 30,
2026; and to apply an MWBE policy to it.

2 7 Management and Budget | No Action
10 72 County Engineer Change to “15541 % Woodland Hills Drive”
10 76 County Engineer To direct the Office of County Engineer to work with the

Office of the County Attorney to develop a set of policies
and guidelines related to the plat approval process and
return those to Court on September 19, 2025.

s soskoskoskosk sk sk skosk

For approval of plat Ak3 Properties At Crosby Lynchburg
A Minor Replat of Elena Fruit And Cotton Farms C.
Consultant, OWENS MANAGEMENT SYSTEMS, LLC,
Precinct 2.

14 120 Toll Road Authority Change to “Request for approval of a joint Memorandum
of Understanding with each of the Harris County Precincts
and a Memorandum of Understanding with the Harris




County Sheriff’s Office to document law enforcement
services they provide on the HCTRA tollway system.”

14 123 Intergovernmental and To approve Court member signatures upon a circulated
Global Affairs letter regarding flood risk maps and direct IGA to
immediately transmit to Administrator Stolar.
15 129 Universal Services Change to “for the Networking Repair and Replace
project”
16 139 Universal Services No Action
19 163 Housing and Community | Change to “and $5,846,790.40 in Leverage funds”
Development
22 202 District Courts No Action
23 203 District Courts Delete “being”
skosk sk skosk skoskok skesk
To approve salary increases for the positions listed in the
RCA, effective 9/1, in the minimum amount needed to
remain in compliance with applicable law in light of
Senate Bill 293 and any other applicable statute and the
district judge supplements approved on 8/14; and for
OMB to work the relevant offices and departments to
finalize the increases.
23-24 204 Travel & Training To approve all items except 12, 28 and 33.
sk sk sk sfeoske sk sk skesk
To approve items 12, 28 and 33.
31 241 Grants Change to “and extend the positions to December 31,
2025.”
33 256 Auditor To direct DEEO to get with Hollaway Environmental and
see what can me done about getting them paid.
skosk sk sk skeskokoskesk
To approve all payments except PFM Group Consulting.
skosk sk sk skeoskok skesk
To approve payment to PFM Group Consulting.
46 367 Commissioner, Precinct 4 | No Action
47 368 Commissioner, Precinct 4 | No Action
49-52 389-427 Transmittals Accepted
52 430 Executive Session Change to “a nominee from the Commissioners of
Precinct 2 and Precinct 4”
53 434 Executive Session No Action
53 435 Executive Session No Action
54 447 Emergency/Supplemental | Accepted
Items
54 448 Emergency/Supplemental | Accepted

Items




55

452

Emergency/Supplemental
Items

Accepted

55

456

Emergency/Supplemental
Items

Change to “Request by the Office of the Purchasing Agent
for approval of an award on the basis of successful
negotiations with the best evaluated vendor(s) and that the
County Judge execute an agreement with Hood Design
Studio in the amount of $2,009,515 for professional
architectural services in connection with Connectivity
Project — Remembrance Area - 2025, UPIN
25101MF3THO1, Precinct 1, MWBE Contracted Goal:
7.78%.”

56

457

Emergency/Supplemental
Items

Change to “Request by the Office of the Purchasing Agent
for approval of an award on the basis of successful
negotiations with the best evaluated vendor(s) and that the
County Judge execute an agreement with Parsons Water
and Infrastructure Inc. in the amount of $3,333,808 for
professional engineering services in connection with
Connectivity Project — Remembrance Area - 2025, UPIN
25101MF3THO1, Precinct 1, MWBE Contracted Goal:
19.57%.”

57

464

Emergency/Supplemental
Items

No Action

57

469

Emergency/Supplemental
Items

Accepted

58

474

Emergency/Supplemental
Items

To authorize overtime in lieu of compensatory time for the
District Clerk’s Office and Pre-Trial Services to staff the
operational changes related to Senate Bill 9 on weekends
and holidays; direct Justice Innovation and OMB to
monitor SB9 related changes and evaluate the countywide
impact to justice stakeholders, and to bring an update to
Commissioners Court on December 11th to include
projected costs and impact to the justice system.

58

475

Emergency/Supplemental
Items

To approve salary increases for the First and Fourteenth
Courts of Appeals justices, County Civil Court at Law
judges, County Criminal Court at Law judges, Probate
Court judges, and the County Judge, effective 9/1, in the
minimum amount needed to remain in compliance with
applicable law in light of Senate Bill 293 and the district
judge supplements approved on 8/14; and for OMB to
work with the relevant offices and departments to finalize
the increases.

59

485

Resolutions

Change to “Reynaldo “Rey” Anaya Valencia”




