
Results of the Commissioners Court Meeting of 09-24-25 
All agenda items approved as presented with the following exceptions: 

Harris County Commissioners Court 
Exceptions to September 24, 2025 Agenda 

 
Page Item Department Exception 
2 2 Public Hearings To allocate $9 million of Fiscal Year 26 Mobility Funds 

from each Commissioner Precinct to the County Engineer 
for a total allocation of $36 million. 
 
********** 
 
That the Fiscal Year 26 proposed salary as reflected in the 
Fiscal Year 26 Proposed Law Enforcement Pay Scale for 
any classification is inclusive of longevity pay authorized 
by Local Government Code 152, up to and including 25 
years of service. 
 
********** 
 
To direct OMB and HRT to work with all Law 
Enforcement agencies to review and ensure adherence 
with the County’s processes for position-based budgeting 
and affirm that the Law Enforcement agencies understand 
the effects of reclassification and salary adjustments on 
overall availability of positions based on projected budget 
use. 
 
********** 
 
To approve the FY 2026 annual budgets for Harris 
County, Harris County Toll Road, and all other grant 
special funds, which includes a total appropriations budget 
of $2.769 Billion for the Harris County General Fund, as 
presented. 
 
********** 
 
To direct the Office of Management and Budget to 
finalized pay scales and implement raises for TCOLE-
licensed peace officers or other state-licensed officers in 
the Fire Marshal’s Office, the County Attorney’s Office, 
and the District Attorney’s Office, using the $3 million 
budgeted in the General Administration for this purpose 
and other related funds, effective as soon as practicable. 
 
********** 
 
To direct the Office of Management and Budget to return 
to Commissioners Court with updates on the pay scales 
and implementation at the November 13, 2025 
Commissioners Court meeting. 



2 3 Public Hearings To approve the Fiscal Year 2026 Budget for the Harris 
County Hospital District d/b/a Harris Health, as approved 
by the Harris Health Board and as presented. 

2 4-5 Transmittals Accepted 
2 6 Executive Session No Action 

 


