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GREATER SOUTHEAST MANAGEMENT DISTRICT

BOARD OF DIRECTORS MEETING

TO: THE BOARD OF DIRECTORS OF THE GREATER SOUTHEAST MANAGEMENT DISTRICT AND TO ALL OTHER
INTERESTED PARTIES: Notice is hereby, given that the Board of Directors of the Greater Scutheast Management District will hold
regular mesting on Wednesday, October 09, 2024, at 12:00 p.m. at 5445 Almeda Rd, Suite 502, TX 77004, inside the boundarie
of the District and online at the following link: hitps:/fus06web.zoom.us//845731146852pwd= Feo1rszQlevanoxYMVquB
Meeting ID: 845 7311 4685 Passcode: 833679 Dial-In: 1-346-248-7799.
Meetings are open to the public to consider, discuss, and adapt such orders, resolutions, or motions, and take direct a
be necessary, convenient, or desirable, with respect to the following matters:

AGENDA

1. Determine quorurn and call meeting to order.

2. Receive public comments. (A statement of no more than 3 minutes may be made on items of general relovance. The
State law prohibits the Board Chair or members of the Board frem commenting o any statement or engaging in dialogue witho
accordance with the Texas Open Meetings Law. Comments should be directed to the entire Board, not individual members. E
insult, abuse, malign or stander any Individval shal! be cause for termination of time privileges.)

Approve Minutes from September 11, 2024, Board meetings.
Receive General Manager's Monthly Report

District Administration:
a. Receive Assessment Collection Reports

6. Receive Updates and Recommendations from the Budget & Finance Con
a. Receive Financial Reports
b. Consider Recurring and Non-Recurring Expenses

7. Receive Updates from the Governance Committee
a. Consider Mission and Value Statement

8. Receive Updales and Recommendations fr
a. Enhanced Public Safety Services

i. Receive Enhanced Public Safety

b. Environmental, Urban Design, and

i. Receive report on Unde

MacGregor to Cleburne

, Engineering & Management, Inc.
c. Transportation and Local

ngineering and Design on Almeda Road at Binz Intersection as presented by
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with cFaebilithes whi to altend thia meating and would (ke o raquest auziizry aldy of servicss ars requestrd to contact the District's offlca o (713) 942-03¢0 ot Inssi throe business dayy prics I (he meeting %0 thet Lw
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making svaiadie a Zoom tefecants andlor ogtlon fot members &f the public 1o parliclpats &nd to address tha Bosrd Memmbera of the Board auy parUcipats by tn ol the

Taxss Opwn Mewtings Act, providad a quarum of fhe Board maeta In pessan. Pursusnt to V.T.C.A Govarnmant Codd, Chapter 551, as amended, the Board of Directors may convone In closed sassion lo recehve u:M:l lrwn legal counsel ond

diecuis matters relating to pending Board of contemplated [tigotion, perecnnel mettars, giits and donations, real sstaty thad or apacifie fons for tha o, security p I o1 dwvicen and of
-Aevelcpment 0 sgatl stions.




